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FOREWORD 
 
When we published the East Midlands Airport Master Plan in December 2006, 
after the most extensive public consultation programme we have ever carried 
out, we committed to publish every two years a Monitoring and Implementation 
Report (MIR) to review how well we were doing in meeting our Master Plan 
commitments.  This is the second such report, following on from the first report 
published in July 2009 and provides an updated picture to the end of 2010.  
 
Little did we know when we published the Master Plan in 2006 that the economy 
and the aviation industry with it was about to experience the most severe 
recession since the 1930’s let alone a complete closure of UK airspace due to 
volcanic ash from Iceland.  Both have obviously had an impact on activities 
covered by this report. 
 
Looking back over the four years since the Master Plan was first published we 
believe that we have kept faith with the commitment we made at the time and 
there remain no areas of significance where we have not done, or tried to do, 
what we said we would do.  That does not mean that everything has worked out 
precisely as we planned it, far from it.  The recession and the subsequent 
beginnings of recovery have impacted very significantly on the delivery of 
forecast traffic levels, which have in themselves impacted on many other 
aspects of the development of the Airport. 
 
Overall, however, we remain pleased with the work that we have done and 
believe that, particularly against the background of impending cuts in public 
expenditure and our continued investment in public transport, we have more 
than met our original expectations. 
 
Looking forward, amongst the continuing debate about the state of the world 
economy and the often voiced fear of a ‘double dip’ recession, I believe that it is 
clear that whilst economic conditions will remain challenging for some time, 
there are significant indicators that the worst is over. 
 
Airfreight throughput, generally seen as a leading indicator, has been positive 
every month since September 2009, adjusted for volcanic ash impact. Although 
passenger throughput remains subdued, I believe that summer 2011 will see the 
start of renewed growth. 
 
This report, like its predecessor, shows work in progress, nothing more.  I 
believe that the team at EMA have worked well against the background of very 
difficult economic times and, going forward, we will continue to strive to achieve 
our commitments, in partnership with as wide a range of stakeholders as 
possible. 
 

 
Brad Miller, Managing Director 
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EXECUTIVE SUMMARY 
 
The EMA Master Plan was published in December 2006 following extensive 
public consultation.  The Plan aimed to show how the Airport would manage the 
growth in air travel projected by the Government’s 2003 Air Transport White 
Paper (ATWP), and explained how the Airport would grow the business 
profitably, to maximise the social and economic benefits the Airport brings to the 
Region and to provide the investment necessary to mitigate the negative impact 
of its operations. 
 
The expectation was that the overall Plan would be reviewed and rolled forward 
every five years, continuing to provide a platform for the Airport’s future growth 
and development.  However, the Plan also contained a commitment to produce 
a short biannual Monitoring and Implementation report (MIR) to track progress 
on our Development Strategy.  The report contains details of development and 
progress on the Strategy’s key aims and commitments over the past two years. 
 
This report, the second, covers the years 2009 and 2010.  It follows the format 
of the Master Plan Consultation Process and Responses report, which identified 
the key themes arising from the Master Plan public consultation and aims to 
update readers on changes and progress on these key themes. 
 
National, Regional and Local Context 
 
The previous MIR identified that a lot had happened in policy terms over the 
years 2007 and 2008.  If anything, even more has changed in the years 2009 
and 2010, largely since the Coalition Government came to power in May 2010.  
 
In terms of direct aviation policy, the Government has stated that it aims to 
promote a competitive aviation industry and support UK economic growth, whilst 
committing to a low carbon economy and reducing the local environmental 
effects of aviation.  It has also stated that a key part of their approach is to 
create conditions for regional airports to flourish.  A consultation on its aviation 
strategy is due to be published shortly with the outcome published in 2013. 
 
The new Government has also announced plans to reform both the national 
planning system (including regional and local planning) and also the sub-
national system of economic development. 
 
The Localism Bill is expected to become law around the end of 2011 and will 
abolish Regional Plans, abolish the Infrastructure Planning Commissions, 
amend the Community Infrastructure Levy and provide for new neighbourhood 
plans and neighbourhood development orders. 
 
Consultation is also taking place on a national review of planning policy, with the 
aim being the creation of a consolidated National Planning Policy Framework  
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(NPPF), with the overall aim of creating a more user friendly, accessible 
planning system. 
 
Recent Trends and Forecasts 
 
2010 saw 4.15 million passengers travel through the Airport, down from 5.6 
million in 2008. 306,873 tonnes of freight was transported through the Airport in 
2010, up from 294,997 tonnes in 2008. 
 
Both these figures are below the trend line to reach the ATWP and Master Plan 
forecasts of 9.22mppa and 1,207,000 tonnes of freight by 2016. Both figures 
have been heavily impacted by the worldwide economic recession.  This is 
clearly affecting the aviation market, as is the volatility of the oil price, exchange 
rates, taxation and changes in the industry. 
 
On the positive side, the operations of the integrated carriers which dominate 
the EMA cargo market proved more resilient during the recession than the 
general air freight market - indeed East Midlands increased its market share at 
the same time as throughput was falling. 
 
Experience in aviation forecasting has shown that short term variations from the 
trend line are very common and are indeed expected over any lengthy period. 
The issue of future forecasts will be addressed in the roll forward and review of 
the overall Master Plan. 
 
Progress on the Development Strategy 
 
Despite the effects of the recession, there continues to be good progress on the 
implementation of the Development Strategy. 
 
North West Leicestershire District Council resolved to grant planning permission 
for the runway extension in November 2009. Following their request for further 
guarantees, the decision notice is expected to be granted in early 2011. 
 
Significant sums have been invested in passenger facilities, with the 
refurbishment and upgrading of all toilet facilities in the Terminal, further 
investment in Security arrangements and significant improvements to the Short 
Stay Car Park, site signage, and public transport facilities. 
 
A new four star Radisson Blu hotel is currently being constructed at the 
Business Park end of the site. Environmental design of the hotel has been 
paramount in the design and construction of the building, and the hotel will be 
rated BREEAM Excellent.  We believe that this will be the only hotel in the 
country so far to have been awarded this rating.  
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Landscape and Biodiversity 
 
In line with our Landscape Strategy, further pieces of public art have been 
commissioned and erected on the Airport Trail. A ‘Valentines Tree’ designed  
with local youth group members from Castle Donington has been installed on 
the northern edge of the trail, and we await a planning decision on a new Airport 
entrance sign, the design of which has involved local schoolchildren from Sutton 
Bonington, Diseworth, Gotham, Aston on Trent and Kegworth. 
 
Economic Impact 
 
Jobs at or near the Airport site have dipped from 7,557 in 2008 to 7,026 in 2010. 
This is below the trend line of forecast growth and is to be expected given the 
global recession. 
 
The Airport continues to be committed to training, enterprise and the promotion 
of job opportunities.  An apprenticeship scheme is being created with Derby 
College and the Airport Employment Network for aircraft maintenance 
engineers.  The courses will lead to licences to work on aircraft and is being 
achieved with the help of on site employers DHL, BMI, RVL and BCT who have 
all agreed to take on three apprentices per annum from the scheme.  
 
Tourism 
 
The Airport continues to be heavily involved with preparations for the 2012 
Olympic Games. As part of these preparations a selection of images have been 
installed in the Baggage reclaim area of the Airport.  These images, produced in 
partnership with emda and East Midlands Tourism, show young athletes from 
the region participating in their sports against the background of famous regional 
landmarks.  
 
Air Quality 
 
The Master Plan indicated that the existing Airport air quality monitoring would 
be expanded to include small particulate matter, or PM.  The Airport now 
therefore measures PM10, as well as nitrogen dioxide and benzene. Results of 
this monitoring show that air quality continues to be well within the requirements 
of the Government’s Air Quality Strategy. 
 
Most local air quality pollution associated with the operation of the Airport arises 
from vehicles accessing the site. We continue to operate a vigorous surface 
access policy to promote public transport. In terms of site vehicles, the Airport 
imposes the same standards that would be required on the public highway and 
all site vehicles more than 3 years old are emissions tested annually. 
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Noise and Training Flights 
 
Although we are pleased with progress in relation to noise, we are not 
complacent and recognise the effect the Airport and its operations have on 
surrounding communities. 
 
The 57 dB (A) (LAEQ, 8h) night noise contour has fallen from 9.5km2 in 2007 to 
7.4km2 in 2009, well below the 2016 target level (and 1996 level) of 14.6km2, 
having been clearly impacted on by the recession.  The Master Plan also set the 
target of ensuring that by 2012 all aircraft operations at night would comply with 
the requirements of the most stringent international noise standard (‘Chapter 4’). 
We estimate that the proportion of aircraft currently meeting this standard is over 
80% and is well on its way to meeting the target. 
 
In recent years the Airport has noted a significant and sustained reduction in the 
number of noise complaints received. In 2010, 800 complaints were received, a 
reduction of 89% since the publication of the Master Plan.   
 
A draft Noise Action Plan, as required by the Noise (England) Regulations 2006 
was consulted on by the Airport and submitted to the Government in November 
2009. At the time of writing a response is still awaited. 
 
Climate Change 
 
The Master Plan introduced the commitment for the Airport in its own operations 
to be carbon neutral by 2012.  We are on target to reach this goal; in 2009 50% 
of the electricity used on site was purchased from renewable sources and we 
are actively looking at sources of micro generation on site. Work has begun on 
the installation of two of the planned four wind turbines on site and 6 hectares of 
short rotation willow coppice has been planted on Airport-owned land to the 
north of the Airport site.  This is the first of three phases which over a three year 
period will supply carbon neutral wood fuel for heating and cooling of the 
passenger terminal. 
 
Engaging with the Community and Transparency 
 
Since the publication of the Master Plan, annual Community and Environment 
Reports continue to be produced and widely distributed. In 2010 the community 
programme was awarded the ‘CommunityMark’ by Business in the Community 
in recognition of business excellence in community investment.  The Airport is 
one of the first 38 companies in the country to receive this award and the first 
Airport to do so.  
 
The Airport Community Fund has now awarded over £546,000 since it began in 
2002.  The increased Airport contribution to the fund of £50,000 per year, 
proposed by the Master Plan, continues.   
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Surface Access Strategy 
 
The Airport is pleased to report continued improvements in accessing the Airport 
by sustainable modes.  Single car occupancy figures for employees accessing 
the Airport in 2010 are 71.5%, meaning that 28.5% of employees travelled by a 
more sustainable mode, such as car share, cycling, or walking. In particular bus 
usage has shown a dramatic improvement over the past decade, rising from just 
3.3% in 1999 to 10.2% in 2010. Sustainable modal share (bus, train and coach 
travel) for Airport passengers has increased from 2.33% in 1999 to 8.66% in 
2010. 
 
The Airport currently contributes around £400,000 per year in bus subsidies and 
public transport initiatives, and is committed to improving and investing in its 
transport networks and services. 
 
The core bus services continue to do well; both the Nottingham Skylink and the 
Derby/Loughborough/Leicester Skylink continue to grow well. Unfortunately the  
Airport has had to remove subsidy from the Coalville service as a direct result of 
the recession; however the route continues to operate with support from 
Leicestershire County Council during core hours.  
 
We propose to capitalise on the new East Midlands Parkway Station in the 
longer term by working with train operators and other regional and local partners 
to maximise usage and increase the number and destinations of trains serving 
the station.  Derby Station remains a key station for the Airport due to its 
connectivity to the wider rail network. We will continue therefore to provide a 
high quality bus link to Derby Station and provide connection information to 
passengers via this interchange.  
 
Further and continued improvements have been made in information services 
and marketing, and a Site Wide Travel Plan was launched to all on site 
employers in 2010, complementing the Airport’s existing Surface Access 
Strategy.  
 
Waste Management and Surface Water 
 
The centralised material recycling facility has continued to grow well and now 
employs a full time Waste Compound Supervisor.  Recycling rates have 
increased dramatically from 38% of on-site waste being recycled in 2004 to 88% 
in 2010.  
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1. NATIONAL, REGIONAL AND LOCAL CONTEXT  
 

Since the previous Monitoring and Implementation Report was published 
in 2009 the national, regional and local context has changed dramatically.  
The new Coalition Government came to power in May 2010 and rapidly 
announced its intention to reform both the national planning system and 
the sub-national system of economic development.  Changes have also 
been made to the Government’s aviation policy. 
 

1.1  National Context  
 
1.1.1 Aviation Policy 
 

The Coalition Government has stated that it aims to promote a 
competitive aviation industry and to support UK economic growth, whilst 
committing to a low carbon economy and reducing the local 
environmental effects of aviation. Additional runways at Heathrow and 
Stansted are no longer supported and the possibility of a further runway 
at Gatwick has been ruled out.  The Government will instead work with 
representatives to improve the performance of those airports (“better not 
bigger”). 
 
The Government has also stated that a key part of its approach is to 
create conditions for regional airports to flourish and that they have the 
potential to help relieve overcrowding at South East airports.  
 
The Government is due to start consulting on its review of aviation 
strategy shortly with the outcome published in 2013.  An announcement 
on the future of Air Passenger Duty will be made in the Budget in March 
this year. 

1.1.2 The Localism Bill 
 

The Localism Bill was published in December 2010.  The Bill’s primary 
aim is to devolve greater powers to councils and neighbourhoods and 
give local communities control over housing and planning decisions.  
 
The Bill was presented to Parliament on December 13, and had its 
second reading on 17 January 2011.  It is envisaged that the Bill will 
become law later this year. 
 
In planning terms the Bill will; abolish Regional Spatial Strategies 
(considered in more detail in 1.2 below), abolish the Infrastructure 
Planning Commission (IPC), amend the Community Infrastructure Levy, 
provide for Neighbourhood Plans and Neighbourhood Development 
Orders and give new housing and regeneration powers to the Greater 
London Authority.  
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The IPC was created to consider nationally significant infrastructure 
projects. In relation to airports, the IPC would have considered 
applications for new airports or changes to existing airports which will 
result in 10 million extra passengers per year or 10,000 additional air 
transport movements of cargo aircraft per year. Such powers will now be 
returned to the Secretary of State.  The Government has clarified that the 
expertise within the IPS will largely be retained within the Planning 
Inspectorate (Major Infrastructure Planning Unit) to ensure there is a 
specialist body with the skills and expertise to consider major 
infrastructure projects and allow decisions to be made in the national 
interest within a defined timeframe.  
 
The Community Infrastructure Levy (CIL) Regulations will also be altered 
to give local communities more control over the levy and make it more 
responsive to local needs.  This will result in monies raised under CIL not 
having to be spent solely on infrastructure. 
 
The concept of Neighbourhood Plans has also been introduced by the 
Bill. These will add to the existing Local Plan/Local Development 
Framework system and will be part of the development plan.  Bodies 
such as Town and Parish Councils will be allowed to produce 
neighbourhood plans and Local Planning Authorities will have a duty to 
support them in doing so. Neighbourhood Plans will need to align with 
and be in accordance with the national and local development plan and 
national and European designations. Bodies which prepare 
Neighbourhood Plans will also be able to prepare Neighbourhood 
Development Orders (NDOs).  An NDO grants planning permission in 
relation to a specific neighbourhood area for specific classes of 
development.  It requires support from more than 50% of voters in a 
referendum. 
 

1.1.3 National Planning Policy Framework 
 

Consultation is taking place on a review of planning policy, designed to 
consolidate policy statements, circulars and guidance documents into a 
single consolidated National Planning Policy Framework (NPPF).  The 
aim is for the NPPF to follow the approach of the Localism Bill and 
agenda and be user friendly and accessible. 
 

1.1.4 High Speed Rail 2 
 

The Coalition Government has continued support of High Speed Rail 2 
proposed by the previous administration, and plans to consult on a ‘Y’ 
shaped  network, to be delivered in two phases; the first phase would link 
London (and HS1) to the West Midlands, with the second phase splitting 
the line to include links to Manchester and Leeds.  A spur to Heathrow is 
proposed to be provided as part of a subsequent phase of works. 
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The aim of HS2 is to deliver economic growth, provide a quick and 
efficient alternative to short haul aviation, and address the issue of scarce 
rail capacity between city centres.  It is envisaged at present that there 
will be one station in the East Midlands area (on the Leeds link). 
 
Consultation is expected on the detailed route and mitigation measures 
for Phase 1 of the proposals in early 2011. 
 

1.2  Regional and County Context  
 
1.2.1 East Midlands Regional Plan 
 

The East Midlands Regional Plan was published in March 2009 by the 
Government Office for the East Midlands.  This followed an extensive 
period of consultation, including an Examination-in-Public which took 
place in Leicester and Lincoln over 8 weeks ending on 19 July 2007.  The 
Airport was represented at the Examination. 
 
In terms of the Airport, the Plan states that Local Development 
Frameworks and Local Transport Plans should provide for the further 
expansion of EMA, subject to rigorous assessment of the full range of 
impacts, consider the surface access needs of EMA, particularly in 
regards to sustainable modes, and to have regard to the Master Plan. 
 
In May 2010 the Coalition Government announced its intention to abolish 
Regional Plans. Following various judicial review challenges, at the time 
of writing the exact status of the Regional Plan remains unclear.  The 
Localism Bill confirms the Government’s intention to abolish Regional 
Plans but at present Local Planning Authorities and the Planning 
Inspectorate will need to consider the existence of the Regional Plan and 
also judge the weight to be given to the Government’s intention to abolish 
the plans in their determination of planning applications. 
 

1.2.2 Regional Assembly and Regional Development Agencies 
 

The Regional Assembly/Regional Leaders Boards (EMRA/EMRC) and 
the regional development agency (emda) are being abolished by the 
Coalition Government. Some of the functions of emda are intended to be 
carried out by Local Enterprise Partnerships (LEPs) – see para 1.2.4. 
emda continues to operate whilst activities and land holdings are being 
wound down and transferred.  Closure is expected in late Summer 2011. 
 

1.2.3  Regional Government 
 
In line with the above decisions, the Government has also abolished 
regional government bodies.  In the East Midlands this will mean the 
abolition of GOEM. 
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1.2.4  Local Enterprise Partnerships  

The creation of Local Enterprise partnerships (LEPs) was announced by 
the Government in June 2010. The aim of LEPs is to bring local business 
and civic leaders together, working to support their local economy.  They 
aim to drive sustainable private sector growth and job creation in their 
area and operate within a geography that reflects natural economic 
areas.   

It is proposed that they will have a wide range of roles, including working 
with Government to set out key investment priorities, such as transport 
infrastructure; coordinating proposals or bidding directly for the Regional 
Growth Fund; supporting high growth businesses; participation in the 
development of national planning policy and strategic housing delivery; 
working with local employers, Jobcentre Plus and learning providers to 
help local workless people into jobs; and coordinating approaches to 
leverage funding from the private sector. 

In the area surrounding the Airport there are two key LEPs; Leicester & 
Leicestershire; and Nottingham, Nottinghamshire, Derby & Derbyshire. 
The nearby district of East Staffordshire is included in two LEPs; Stoke on 
Trent and Staffordshire; and Birmingham & Solihull with East 
Staffordshire, Lichfield and Tamworth. 

1.2.3 British F1 Grand Prix 
 

The previous Monitoring and Implementation Report reported the 
agreement that the British F1 Grand Prix was to move to Donington Park 
from 2010.  This did not happen and the British Grand Prix remains at 
Silverstone for the foreseeable future. 
 

1.2.4  Leicestershire County Council and Leicester City Council Minerals and 
Waste Strategies 

 
Adoption of the above Strategies took place in October 2009.  The Airport 
was represented in the examination of the documents in relation to its 
statutory safeguarding role, and the approved documents include policies 
to protect the safe operation of the airport. 

 
1.3 Local Context  
 
1.3.1   North West Leicestershire Local Development Framework 

 
North West Leicestershire District Council (NWLDC) carried out further 
consultation on their Core Strategy from November 2008 to March 2009.  
 
The consultation outlined a series of issues and options and proposed to 
designate an operational area for airport development, restrict  
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development within the Airport boundaries to operational uses only, seek 
to ensure that any new development minimises its impact on the 
environment, and to work with the airport to maximise access to the 
airport by sustainable means and to minimise the environmental impact of 
operations at the Airport, particularly in respect of night noise issues. 
 
Further consultation on the Core Strategy has been delayed by a number 
of factors, including the change of Government and impact of changes to 
the planning system, as well as issues to do with development in the 
catchment of the River Mease, a designated SSSI. 
 

1.3.2  Other Local Planning Policy Issues 
 
  South Derbyshire District Council consulted on issues and options for 

their Core Strategy up to April 2009.  This process was mirrored by Derby 
City Council and Amber Valley Borough Council.  These three Councils, 
which make up the Derby Housing Market Area, aim to dovetail their 
timetables in the production of their Local Development Frameworks. 
 
This process has also been delayed due to the changes in national 
planning practice and further consultation is taking place early in 2011.  
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2. RECENT TRENDS AND FORECASTS 
 
2.1  Forecast Generally  
 
 The Master Plan included a number of forecasts with regard to growth in 

the Airport’s core passenger and freight business which were derived 
from the Government’s forecasts in the White Paper ‘The Future of Air 
Transport’ published in December 2003.  The Department of Transport 
considered its forecasts again in ‘UK Air Passenger Demand and CO2 
Forecasts in 2007 and 2009, the latter making significant changes to 
passenger but not freight forecasts.  The review of the Master Plan will 
look at future forecasts, this MIR, as its name suggests, is essentially 
looking backwards and concentrates on comparison with the original 
Master Plan forecasts. 

 
2.2 The Aviation Market in 2010  
 

During the last three years the aviation industry together with the world 
economy has encountered a succession of shocks which have impacted 
on activity and confidence levels. Initial volatility of the oil price, which 
ranged from below $40 a barrel to over $140 a barrel at times, was 
followed by the financial crisis and subsequent recession from which an 
uneven global recovery now appears to be underway.  The dramatic fall 
in the sterling exchange rate, followed by a subsequent partial recovery, 
together with the unprecedented impact of the Icelandic volcanic eruption 
have all affected the aviation industry in ways which were not foreseen 
when the Master Plan was produced. 

 
2.3 Forecasting the Future  
 

Given the turbulence in the industry and the wider economy of the last 
three years it is not surprising that growth in passenger and freight traffic 
has fallen below the forecast trend line.  What is less clear is how this will 
impact on long term performance as experience has shown that in the 
aviation industry, as with many others, short term variations from 
forecasts are very common and indeed almost to be expected over any 
lengthy period, but that this variation does not in itself indicate that the 
long term forecasts are necessarily wrong.  Whilst this is primarily a 
matter for the roll forward of the Master Plan, this is dealt with briefly in 
the following sections. 

 
2.4 Passenger Throughput  
 

When the Master Plan was prepared during 2006, actual figures for 2004 
were used as a base line at a total of 4.28 million passengers per annum.  
The Plan forecast that this would rise to about 6.93 million passengers by 
2010 and 9.22 million passengers by 2016 in accordance with the White 
Paper projections referred to above.   
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Passenger traffic grew strongly during the first two years of the Master 
Plan reaching a peak of just over 5.6 million passengers in 2008, 
relatively close to the forecast trend line needed to meet the 9.22 million 
passenger forecast by 2016.  Since then, however, the impact of the 
recession has been severe and numbers have fallen to approximately 
4.15 million in the calendar year 2010 as shown in Figure 2.1 below.  This 
fall in traffic levels is by no means unique to EMA with the CAA recording 
a peak reduction in the year-on-year growth in passengers at regional 
airports of almost 20% for charter flights and 15% for scheduled flights 
during the first quarter of 2009,  for example. 
 
As in the wider market, the rate of contraction of passenger traffic at EMA 
has slowed and July and August of 2010 were the first two positive 
months, year on year, for some time and it is hoped that the summer of 
2011 will itself be positive. 

 
Figure 2.1 
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2.5 Cargo Carried Tonnage  
 

In 2004 carried tonnage was 279,000 tonnes and it was forecast that this 
would increase to 723,000 tonnes by 2010 and 1,207,000 tonnes by 2016 
with a possible 2.5 to 3 million tonnes by 2030, once again in accordance 
with the forecasts in the ‘Future of Air Transport’  White Paper.   
 
Since the publication of the Master Plan, growth in carried tonnage has 
been well below the trend line with sluggish growth to a maximum of 
304,000 tons in 2007 and subsequent fall to a low point of 287,000 in 
2009.   
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However, since September 2009 cargo carried tonnage has been positive 
year-on-year for every month, excluding the impact of the volcanic ash 
disruption. 2010 produced a new record level of 306,976 tonnes. 
 
Growth in carried tonnage is clearly far below the trend line needed to 
achieve 1.2 million tons by 2016 as is clear from Figure 2.2 below.  
However, EMA’s disappointing performance since 2006 with a peak 
reduction of carried tonnes of 5.6% between 2007 and 2009 is relatively 
strong compared to peak reductions in carried tonnage of 30% or more at 
some of the largest freight airports, with bellyhold freight tending to be 
affected more adversely than pure freight. 
 
It appears that the operations of the integrated carriers which dominate 
the EMA market proved more resilient during the recession than the 
general air freight market and indeed East Midlands Airport increased its 
market share at the same time as throughput was falling. 

 
Figure 2.2 
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2.6 Passenger Air Transport Movements  
 

The number of air transport movements (ATMs) was forecast to increase 
from 38,700 in 2004 to 57,000 in 2010 and 72,800 in 2016.  At the end of 
2010 EMA’s ATMs were 35,421 which were below the trend line.  As 
shown in Figure 2.3 below. 
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Figure 2.3 
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2.7 Total Air Transport Movements  
 

In 2004, total ATMs were 57,400 and it was forecast that these would 
increase to 92,200 in 2010 and 110,900 in 2016.  Not surprisingly given 
the comments in the previous sub-sections the numbers at 58,005 in 
2010 are well below the trend line as can be seen in Figure 2.4 below. 

 
Figure 2.4 
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2.8 Night Air Transport Movements  
 

Night ATMs were not a subject for the specific Master Plan target.  
However, this is a subject which has aroused considerable interest in the 
past and as in the 2008 MIR, a table is included below which illustrates 
the trends up to the end of 2010. 
 
Figure 2.5 

Night Time ATMs by Movement Type

0

2,000

4,000

6,000

8,000

10,000

12,000

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

Year

N
o.

 o
f M

ov
em

en
ts

Pax N/T ATM's

Frt N/T ATMs

Mail N/T ATMs

 
2.9 Trends in Aircraft Types  
 

In the four years since the Master Plan was published, aircraft types in 
use at EMA have continued to evolve.  The passenger airlines have 
continued to concentrate on aircraft of 737 size with the latest and larger 
Boeing 737-800 used by Ryanair becoming the most common passenger 
variant.  The cessation of services by easyJet in early 2009 and the 
commencement of operations by Jet2 have conversely replaced some 
Boeing 737 size aircraft with larger Boeing 757’s, previously commonly 
used by the Inclusive Tour and Charter operators. 
 
The integrated freight carriers have continued with the gradual 
introduction of newer, quieter aircraft types including the Boeing 767 with 
winglets on DHL’s transatlantic flights and the Aerologic (DHL and 
Lufthansa joint venture) Boeing 777 commencing operations.  The picture 
with regards to cargo aircraft types is complicated and to some extent 
confused by the increasing number of very small turbo prop and piston 
engine aircraft used by freight companies on new or very ‘thin’ routes.  
The trend towards larger average size in freight aircraft which is taking 
place in the larger aircraft categories is thus to an extent being negated 
by the increase in very small (less than 10 tonnes) aircraft. 
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3. PROGRESS ON THE DEVELOPMENT STRATEGY 
 
 The Master Plan re-affirmed that the physical development of the Airport 

would continue along the east-west axis, south of the existing runway and 
would continue to be serviced by a central passenger terminal.  There 
has been slow but consistent progress in implementation of this strategy, 
as shown below. 

 
3.1. Runway / Taxiway Zone  
 

Following the submission of a further update to the environmental 
statement for the runway extension application submitted in 2000, the 
Planning Committee of North West Leicestershire District Council 
resolved in November 2009 to grant planning consent, subject to 
conditions.  Following further discussions with the Local Planning 
Authority it is now anticipated that planning consent itself will finally be 
granted in early 2011. 

 
3.2 Central Passenger Zone  
 
 The reduction in passenger throughput due to the recession since the 

previous MIR for the period to 2008, has severely limited any expansion 
of the passenger terminal building, following the completion of the 
satellite pier and the transport interchange in 2007. 

 
 This does not mean that the terminal has stood still however, with 

significant sums being invested in internal improvements to the terminal, 
including refurbishment and upgrading of all the toilet facilities.  
Changing, and more stringent, security requirements require additional 
space and investment.  Similarly, changing passenger and customer 
needs adds to the pressure on space and requires continual investment.  
There have been improvements and significant investment in the 
redevelopment of the short stay car park and terminal front roads 
including public transport facilities in particular. 

 
3.3. West and East Cargo Zones  
 
 Once again, the sluggish growth since 2008 has limited development in 

the cargo areas to minor changes or improvements and ancillary 
developments such as the installation of larger de-icer storage tanks 
following experience gained during the cold weather of 2009. 

 
3.4 Business Park Zone  
 

The Master Plan envisaged the development of hotel facilities to support 
the core airport business and following the grant of planning consent in 
2010, construction of a 216 bedroom full service hotel is well underway 
for completion in November 2011.   
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This hotel, which will include a substantial conference and leisure 
facilities will be operated by Radisson Blu and is anticipated to provide in 
the order of 200 new jobs.  It represents a major addition to the Airport’s 
facilities, as well as bringing benefits to the wider area.  
 

 
 
In line with the Airport’s environmental commitments, throughout the 
design process the sustainability of the hotel throughout its life has been 
paramount and the following measures are included within the hotel’s 
design: 
 

·  on track to be BREEAM rated as ‘Excellent’ 
·  powered and heated by a tri-generation combined heat and 

power plant (CHP) powered by biomass (pure plant oil-PPO), to 
provide both heating and cooling needs 

·  currently achieving 88% reduction of CO2 over a traditional build. 
·  includes an innovative four pipe heating and cooling system, as 

well as other techniques such as rainwater harvesting, motion 
sensitive lighting etc. 

 
As a combination of these factors we believe that the building will be one 
of the ‘greenest’ buildings in the East Midlands and is likely to be the only 
hotel in the country rated BREEAM Excellent. 
 
The design of the scheme involved detailed discussions and assistance 
from North West Leicestershire District Council.  The final design takes 
the local features of the airport and the nearby National Forest as key 
metaphors in the appearance of the building, and has resulted in a 
striking design which befits its setting, location and role as a ‘gateway’ to 
the District, Region and Country.  
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Materials are used to accentuate this design, from sharp angular 
aluminium cladding proposed on the northern ‘wing’ elevations to softer 
terracotta cladding proposed on the southern elevations.  The central 
hotel courtyard has also been heavily designed with timber features 
drawing reference from the National Forest and details styled with 
aviation in mind.  
 

 
 
3.5 Landside  

 
With the reduction in passenger numbers since the last MIR no significant 
additional areas of car parking have been provided although investment 
continues with regard to car park equipment and signage. 

 
Finally, construction work has begun on the first two wind turbines, to be 
located immediately to the west of the Airport administration building.  It is 
anticipated that these will be completed during spring 2011 and will help 
to contribute significantly to the Airport’s carbon neutrality targets. 
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4. LANDSCAPE AND BIODIVERSITY  

 
4.1  Introduction  
 
 The character of the area surrounding EMA is largely rural.  We have 

long been committed to sensitive stewardship and husbandry of the land 
we own, in a way that encourages biodiversity and the development of 
habitats that take advantage of the unusual characteristics of the Airport.  
Our Landscape Strategy, which was published in 2001, provides a 
suitable framework within which development can take place. 

 
 Comments received during the consultation of the Draft Master Plan were 

largely from statutory and environmental groups and requested that the 
Plan give more consideration to biodiversity by referring to PPS1 
“Delivering Sustainable Development”, PPS9 “Biodiversity and Geological 
Conservation” and the UK Biodiversity Action Plan. 

 
 Support was also received for the Airport’s efforts to conserve and 

enhance biodiversity and the importance given to enhancing landscape 
and wildlife heritage. 

 
4.2  Master Plan 2006  
 
 In response to the above comments, the final Plan was strengthened with 

further reference to the policy guidance mentioned above.  
 
 To further improve the landscape and biodiversity around the airport, the 

Plan also included plans to enhance and improve the perimeter trail, add 
interpretation boards to the trail, integrate new land holding into the 
Landscape Strategy and introduce a new annual arts scheme to the 
Airport’s land holding. 

 
4.3  Implementation and assessment  
 
 The 2009 MIR reported on new pieces of public art installed in 2007 and 

2008, as well as an extension to the trail built in 2009.  Since this date a 
further piece of public art has been added in the form of the Valentines 
Tree. 

 
 The Valentine’s Tree is installed at the north eastern edge of the airport’s 

landholding.  It was manufactured and installed by local artist James 
Swain who worked with youth group members from Castle Donington to 
design the sculpture.  Various stages took place in the design of the 
sculpture, culminating in a vote for the best design at the one of the 
Airport’s Outreach sessions in Kegworth. 
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A further piece of public art is proposed for the main Airport entrance on 
the A453. A new sign is proposed which will mark the entrance, make a 
unique statement and also serve as a piece of public art in line with the 
landscape strategy. 
 
The sign has been designed in conjunction with local schoolchildren in 
Sutton Bonington, Diseworrth, Gotham, Aston on Trent and Kegworth, 
and, as with the Valentine’s Tree, has been worked up by James Swain. 
The new sign combines favourite themes identified by the schoolchildren 
(flags, globes, clouds) and incorporates the idea of movement.  At the 
time of writing the sign is in the planning process and installation is 
anticipated in Spring 2011. 
 
It is still proposed to update the Airport Landscape Strategy to include 
new land holdings.  This area will be looked at during the Master Plan 
review. 
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5. ECONOMIC IMPACT 
 

Consultation on the Master Plan raised many points and suggestions on 
economic aspects which were accepted by the Airport and reflected in 
the final Plan.  Of particular interest were the development of local 
training provision and the promotion of employment opportunities, and 
the need to work with emda and other agencies to attract inward 
investment and increase the number of long-haul destinations. 

 
5.1 Training Provision/Promotion of Job Opportuniti es/Enterprise  
 

As reported in the previous MIR, a major achievement in the Master Plan 
period has been the establishment of the Skills Academy.  Working in 
partnership with training and educational providers, the Skills Academy 
provides apprenticeship programmes for all ages. 
  
Another notable success in the period of this MIR has been the launch of 
the Aerozone, an on-site education facility.  To support this we have also 
developed ten education initiatives that support different areas of the 
curriculum, for schools and colleges to utilise.  More details on the 
Aerozone can be found in Chapter 10. Stephenson College in Coalville 
have opened up an adult education room within the Aerozone where 
Skills for Life, IT and Customer Service courses are held for companies 
and employees on the site.  
 
In collaboration with Derby College and the Employment Network of East 
Midlands Airport we are seeking to create an apprenticeship scheme for 
young people to become Aircraft Maintenance Engineers with CAA 
approved courses leading to licences to work on aircraft.  We have the 
support of on site employers DHL, BMI, RVL and BCT who have all 
agreed to take on three apprentices per year from the scheme to alleviate 
a problem brought to our attention; that in ten to twenty years most 
aircraft maintenance engineers will be of retirement age.  It is envisaged 
that this course will be available from September 2011.  
 
The Employment Network extends over three counties of Job Fairs and 
career events.  A large amount of work is done by the Employment 
Network Manager within schools to prepare young people for the world of 
work, by teaching a work ethics programme which shows young people 
what is expected of them within the workplace ensuring that they 
understand how to keep their first jobs.  The Employment Network has 
also been working closely with Education Business Partnerships across 
the three counties getting involved in mock interview sessions, CV 
workshops and motivational talks to first year college students.  
 
In addition to our work experience placements, we have been working 
closely with the region’s Education Business Partnerships to support local  
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schools with business enterprise and practical business application, with 
staff attending enterprise days in schools across the region. 

 
5.2 Joint Working/Inward Investment/Destinations  
 

We work with regional funding agencies, local authorities and a range of 
economic development bodies to promote the benefits of investment in 
the East Midlands, emphasising the potential for inward investment in 
terms of connectivity resulting from the range of passenger and freight air 
services.  
 
The Airport also takes an active part in the Derbyshire Jobs and Skills 
Board and Derby City Partnership, and LSP groups for South Derbyshire 
and NW Leicestershire, with links to Nottinghamshire Jobs and Skills 
Board. 

 
The Employment Network has also continued to support the work done 
by Job Centre Contracted Training providers in assisting many long term 
unemployed people back to work by offering work experience placements 
and setting up courses for identified groups of people and gaining input 
from employers on the site to help those most in need to gain work.  
 
The Airport continues to work closely with our tenant employers to 
encourage them to take on people who require further support on 
entering employment from long term unemployment.  The Airport’s 
Employment Network Manager sends vacancy lists on site weekly to 
every unemployment programme in the three cities. 
 
The Employment Network holds job fairs in many Job Centres to enable 
those most in need of employment to speak with people from the Airport 
in order to gain an interview with a potential employer.  

 
5.3 Airport Employment  
 

From a previous picture of employee numbers at or near the Airport rising 
(7,089 in 2004, 7,426 in 2007 and 7,557 in 2008), employment levels fell 
sharply in 2009 to 6,968. 2010 has seen a slight increase on these 
figures to 7,026. 

 
There have been a number of forecasts of potential employment growth 
at the Airport, produced both by consultants, such as York Aviation and 
Government agencies.  The Master Plan, whilst not setting a target for 
employment growth, suggested that numbers could double by 2016.  This 
was significantly below some of the more dramatic forecasts and 
considerably less than pro rata to the projected growth in passenger and 
cargo throughput as it was considered that a combination of development 
of low cost passenger operations and scale efficiencies would tend to 
increase employee numbers at a lower rate.  
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Figure 5.1 below shows employee numbers on and near the Airport site* 
set against a straight line trend to a doubling of numbers in 2016.  As can 
be seen, numbers are below the trend line, not in itself particularly 
surprising given the impacts of the worldwide recession and considering 
the below-trend performance of the air cargo sector in particular.  The 
effects of the recession can be seen particularly in the last two years. 
2010 in fact represents an upturn on 2009 figures and particularly on 
winter 2009/10 figures when numbers were likely to be even lower.  
 
Figure 5.1 
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6. TOURISM 
 
6.1 Background  
 

Tourism is hugely important, not only to the East Midlands but also to the 
UK’s economic success as a whole, and represents around 4.5% of 
GDP.  Nationally it employs about 1.5 million people.  Although it 
contributes some £5bn to the regional economy and provides jobs for 
around 152,000 people it still offers tremendous scope for growth and 
business development. 
 
As well as travelling for leisure purposes the region benefits significantly 
from overseas visitors attending international sporting events and 
travelling on business.  Sports tourism is one of the fastest growing global 
tourism sectors and, as identified by emda and referred to in the Master 
Plan, the region already benefits considerably from these growing 
sectors. 
 
The larger the portfolio of routes developed by the Airport, the more 
attractive the regional offer will be to hold international events; new routes 
have the potential to increase the number of overseas tourists visiting the 
region. 
 
The Master Plan Consultation process identified two main issues: first, 
there was broad support for the Airport adopting a pro-active approach to 
attracting inward tourism through joint working with other partners; and 
secondly, concerns were expressed about the “tourism deficit”.  Our 
efforts have focused on continuing to address these inter-related issues. 
 

6.2 On-Going Initiatives  
 

The Airport continues to promote actively the region’s tourism assets and 
the work of East Midlands Tourism, the body responsible for preparing 
and delivering the Regional Tourism Strategy. 
 
The Airport continues to be involved with the Board of East Midlands 
Tourism, and is heavily involved with preparations for the 2012 Olympics.  
 
At the more detailed level, following the success of the previous welcome 
messages and the tree sculpture in the arrivals and transport interchange 
area, the Airport has recently displayed a series of images to promote the 
2012 Olympics and athletes from the East Midlands who hope to 
compete. The images show the athletes against the background of 
famous East Midlands landmarks. 
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These images have been installed in the Baggage Reclaim Area so that 
all arriving passengers can see them. They have proved extremely 
successful and are very popular locally.  
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7.  AIR QUALITY  
 
7.1 Introduction  
 

During consultation on the Master Plan about 80 respondents raised this 
topic. Some expressed support for the draft Plan’s proposals but the 
majority expressed general concerns about “pollution levels” and in 
particular the potential for emissions to air to cause or exacerbate health 
issues.  Several put forward additional technical suggestions.  Many of 
these were accepted by the Airport and incorporated into the Master 
Plan. 
 
The Government’s Air Quality Strategy remains the principle source of 
regulation and guidance in this area.  The most recent update to the 
Strategy was published in 2007.  The regulatory philosophy remains 
largely unchanged since the publication of the 2006 Master Plan.  The Air 
Quality Strategy establishes maximum concentrations for key pollutants 
which, at elevated levels, have the potential to impact upon health.  The 
threshold levels imposed are informed by a panel of independent experts 
and are intended to provide protection to the general public, including 
vulnerable individuals. 
 
In 2006, leading up to the publication of the Master Plan, measured air 
quality levels indicated that air quality in the vicinity of the Airport was 
within the air quality limits established by the Air Quality Strategy.  
Modelling projections, taking account of the forecast growth in air traffic 
operations set out in the Master Plan, indicated that air quality would 
continue to meet the requirements of the Government’s Air Quality 
Strategy in the future. 

 
7.2 Air Quality Monitoring  
 

The Airport’s monitoring of air quality continues.  As noted in the first MIR, 
the suite of parameters that are regularly measured and reported has 
been expanded to include fine particulate matter.  These very fine 
particles, which are invisible to the naked eye, result from the operation of 
heating boilers, diesel vehicles and from aircraft operations.   Extending 
the monitoring undertaken was a commitment made in the Master Plan, 
which has now been met in full.  The Airport’s monitoring of fine 
particulate matter is undertaken using a continuously recording monitor 
and the results are published monthly on the Airport’s web site.  Figure 
7.1 below shows the results for 2010. 
 
Monitoring for two other pollutants, nitrogen dioxide and benzene, which 
has now been undertaken for many years, has continued and the results 
from this monitoring are shown in Figures 7.2 and 7.3.  The results of all 
monitoring are published on the Airport’s website and shared with North  
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West Leicestershire District Council - the regulatory authority in this 
regard. 
 
It can be seen from the published results that measured air quality 
continues to be well within the limits imposed by the Government’s Air 
Quality Strategy. 
 
The first MIR noted the emergence of new standards for very fine 
particles (PM2.5) smaller than those currently monitored.  We remain 
reassured that levels of particulate matter in the vicinity of the Airport are 
relatively low, no higher than ambient background and that as a result 
there is no compelling argument to undertake further monitoring at this 
time. 
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Figure 7.2 NO 2 
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In accordance with the requirement of the ISO14001 environmental 
management standard the Airport is committed to continually improve 
environmental performance and prevent pollution where it is possible to 
do so. 
 
Tight controls on vehicles continue to be imposed.  The Airport enforces 
the same standards that would be required to operate on the public 
highway and those vehicles more than 3 years old are required to 
undergo an emissions test at least annually to prove that they comply 
with current standards.  We are encouraged that the Government’s 
recently announced subsidy for electric vehicles will provide welcome 
support to reduce the additional costs associated with electric vehicles, 
which have zero ‘tail-pipe’ emissions and therefore offer significant 
potential to reduce emissions to air.  The Airport continues to work with 
on-site partners to ensure that vehicle emissions are an important part of 
any decision to amend or update the vehicle fleet operating on site. 
 
Most local air quality pollution associated with the operation of the Airport 
arises from vehicles accessing the airport site.  The Airport has continued 
to operate a very vigorous surface access policy to promote the use of 
public transport and the results from this are summarised in Chapter 11. 
 
On occasions, the Airport continues to receive complaints regarding 
odours arising from operations at the Airport, there were 9 such 
complaints in 2010.  The Airport closely monitors local air quality to 
ensure that air quality remains well within the Government’s guideline 
limits. All complaints are recorded and investigated. 
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8.  NOISE AND TRAINING FLIGHTS  
 
8.1 Introduction  
 

Aircraft noise, especially noise arising from operations at night, was the 
major issue raised in the Master Plan consultation process and remains a 
very significant part of the Airport’s environmental programme. 
 
Many of the comments that were received during the consultation of the 
draft Master Plan were accepted and directly informed the final Plan.  As 
a result the Airport’s noise amelioration programme was substantially 
updated and a range of new and enhanced measures introduced. These 
changes included a commitment to operate only the quietest ‘Chapter 4’ 
aircraft types at night, increased stringency to operating controls, 
changes to charging schemes and an extension of the sound insulation 
grants scheme.  In response to local comments these changes also 
included severe restrictions on the operation of training flights. 
 
In combination these measures gave the Airport confidence that despite 
the forecast further growth in aircraft activity, the night noise contour limit 
of 14.6 sq km could be extended for a further 5 years to 2016 (from 
2011).   
 
There has been excellent performance on implementing the Master Plan 
proposals as summarised below. 

 
8.2 Control of Noise at Source  
 

Following the publication of the Master Plan in 2006 the Airport 
restructured its charging regime to increase the cost of operations at 
night.  These changes are intended to ensure that, where there is scope 
for changing times of operation, airlines are incentivised to move aircraft 
away from the night time period when the impact of noise is greatest.   
 
The Master Plan also committed the Airport to ensure that aircraft that 
operate at night are able to comply with the requirements of the most 
stringent international noise standard, ‘Chapter 4’.  Good progress has 
been made in this regard and the Airport estimates that in 2010 over 80% 
of aircraft complied with this requirement.  Operations by two aircraft 
types, the Airbus A300 and Boeing 737-300 series, are responsible for 
the overwhelming majority of operations that do not comply with the 
‘Chapter 4’ standard and the Airport is in close dialogue with the 
operators of these aircraft.  It is relevant to note that the economic 
recession has affected the rate of growth of key business partners and 
that this has had a corresponding impact on plans to renew aircraft fleets.  
The Airport will continue to work in a spirit of partnership with airlines to 
seek to influence these plans. 
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Whilst the night noise contour (57dB(A) LAEQ,8h) initially increased 
following the publication of the Master Plan, from 7.9 sq. km. in 2006 to 
9.5 sq. km. in 2007, this increase was primarily due to more accurate 
modelling techniques becoming available.  Since 2007 the contour has 
fallen to 7.4 sq. km in 2009 and is not expected to change significantly in 
2010.  As such the Airport is confident that it remains well below the 
target level of 14.6 sq. km and that the commitment to maintain the night 
noise contour at or below this target limit until 2016 will be met. 
 
The system of additional surcharges on operations by the noisiest aircraft 
(those attracting a QC of 8 or 16) is now well established and the Airport 
considers that this system provides a proportionate and effective 
deterrent.  In 2010 there was just one such operation at night. 
 
Following extensive work with Leicestershire County Council the Airport 
made a commitment to calculate on an annual basis a novel noise index 
that directly estimated the impact of noise on local people, to see how this 
measure performed and whether it would be a useful addition to the 
range of noise metrics used by the Airport.  The metric has been 
calculated annually and has fallen from its high of 21.3 in 2006 to 17 in 
2009, a fall of 20%.  When the effect of the mitigation provided by the 
Airport’s sound insulation grant scheme is added this reduction is greater, 
from a high of 12.2 in 2006 to 9.3 in 2009, a fall of 24%.  This metric will 
continue to be calculated and reported on and will form part of the suite of 
measures that inform the development of future policy. 

 
8.3 Operational Practices  
 

Changes to procedures for departing aircraft, to raise the minimum 
altitude limit at which departing aircraft are permitted to deviate from their 
noise preferential route from 3,000 feet to 5,000 feet, are now well 
established and despite this increased stringency compliance has 
continued to be excellent, at 99% in 2010. 
 
The use of the Continuous Descent Approach (CDA) technique by 
arriving aircraft has now also become well established and the 
compliance target of 80% has been exceeded since 2008 with 86% of 
aircraft achieving CDA in 2010. 
 
The Airport continues to reward those airlines that show outstanding 
compliance to these noise abatement procedures through an annual 
award ceremony.  The performance of all major airlines is also published 
on the Airport’s web site each month as part of a regular series of reports. 
 
The additional limits imposed on training by civilian jet aircraft, to prohibit 
operations by those airlines that do not have regular commercial 
operations at East Midlands Airport and to add Saturdays to the long 
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standing prohibition of training on Sundays and Public Holidays have 
been effective.  The number of training flights fell by 55% between 2006 
and 2009. 
 

The Airport continues to make environmental monitoring information 
available as part of a wider effort to be transparent in assessing and 
reporting the effect of aircraft operations.  Noise monitoring reports are 
now published on the Airport’s website each month and the WebTrak 
radar replay service is now well established.  In 2010, the Airport 
completed the installation of a new multilateration system.  This replaces 
the traditional radar-derived information used to provide the information 
for WebTrak and provides a more accurate, more rapid and more robust 
source of information.  East Midlands is the first airport in the UK to adopt 
this system.  In 2011 important changes will be made to the way 
WebTrak displays information to seek to make it easier to use and to 
provide an enhanced system. 

 
8.4 Mitigation  
 

The Airport continues to implement the enhanced Sound Insulation Grant 
Scheme (SIGS) as proposed in the Master Plan.  The Scheme’s offer is 
the most generous of any UK airport and take-up has been strong.  By 
the end of 2009/10 527 dwellings had received Sound Insulation Grants.  
Despite the challenging financial climate the Airport continues to resource 
the Scheme and in 2010/11 a further 63 grant awards will be made. 
 
As reported in the previous Monitoring and Implementation Report, on the 
basis of extensive independent investigation the use of landscaping 
bunds to ameliorate noise has been found not to be effective and has 
therefore not been pursued actively. 
 
In terms of vortex strikes, since January 2007 there have been 39 
reported cases of vortex damage. The Airport has attended these 
reported cases promptly and undertaken appropriate remedial action and 
is instigating a programme of re-roofing those properties that have been 
affected. Since 2007 15 houses have received new roofs to prevent the 
recurrence of a vortex strike.  Legal responsibility for vortex strikes rests 
with the airline, however due to the difficulty in determining which aircraft 
is responsible for specific events, EMA operate a goodwill policy  
 

8.5 Complaints  
 

Whilst not a direct target of the Master Plan, in recent years the Airport 
has noted a substantial and sustained reduction in the number of noise  
complaints received.  In 2010, 800 complaints were received, a reduction 
of 89% since the publication of the Master Plan. 
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8.6 Independent Assessment  
 

The Airport continues to seek continuous improvement in environmental 
performance and in this regard continued certification to the ISO14001 
international environmental management standard remains important.  
The Airport has been pleased to maintain continuous certification to the 
Standard since 2002 and the system of independent environmental audits 
continues to challenge and assess our progress. 

 
8.7 Noise Action Plan  
 

As required by the Noise (England) Regulations 2006 (as amended) in 
2009 the Airport consulted on a draft Noise Action Plan (NAP).  The 
resulting NAP has provided an opportunity to consolidate and set out the 
impact of noise from operations at the Airport and the range of measures 
taken to ensure that it is minimised.  The consultation also provided 
another valuable opportunity to engage with stakeholders and to 
challenge the current noise amelioration programme.  At the time of 
writing the draft Plan submitted in November 2009 remains with 
Government pending a decision as to whether it fulfils the Airport’s 
obligations under the Regulations. 
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9.  CLIMATE CHANGE  
 
9.1 Introduction  
 

Concern regarding climate change was one of the more common themes 
during the consultation on the draft Master Plan. In publishing the Master 
Plan in 2006 the Airport accepted that there was a compelling case to 
reduce emissions associated with climate change, particularly carbon 
dioxide and this remains the Airport’s considered view.  The commitment 
made in the Master Plan that “…by 2012 all of our primary energy needs 
will be obtained from renewable sources, or where this is not possible, 
the resulting emissions will be ‘off-set’” was radical, and was intended to, 
in effect, make the operations of Airport buildings and vehicles carbon 
neutral, by 2012.  Much work has been implemented to reduce the 
Airport’s demand for energy and to move towards this goal.   

 
9.2 Energy from Renewable Sources  
 

Since 2004, the Airport has purchased a proportion of its electricity from 
renewable sources.  Currently 50% of the electricity purchased is 
obtained from renewable sources.  The Airport’s electricity contract 
expires in spring 2011 and negotiations for a new contract are ongoing.  
The Airport intends to enter into a contract that ensures that this 
proportion rises to 100% by 2012.  This will be an important part of 
achieving our carbon neutral commitment. 
 
The Airport continues to believe that there is significant potential for using 
renewable fuels on site and for micro-generation of electricity.  
Renewable technologies continue to be introduced on an opportunity 
basis. In 2010 we planted six hectares of short rotation willow coppice 
(SRC) on airport land to the north of the operational aerodrome.  This 
was the first of 3 phases which over a 3 year period will result in a 26 
hectare willow farm which it is intended will supply carbon neutral wood 
fuel for heating and cooling of the passenger terminal.    



  Master Plan 2006 Monitoring and Implementation Report 2010 
 

 February 2011     Page 36 of 63 

 

 
 

The Airport remains committed to installing wind turbines on site and in 
2010 construction work began to install the first of two of the planned four 
turbines.  It is anticipated that these turbines will be installed, 
commissioned and operational by March 2011.  Once operational it is 
estimated that they will result in carbon savings of around 300 tonnes per 
annum. 
 
The continued growth and development of the Airport’s operations will 
challenge efforts to minimise energy use and emissions.  Careful and 
innovative design is therefore an important consideration to ensure that 
the ‘environmental footprint’ of new developments is minimised.  In 2010 
the Airport began construction of a new 4-star hotel (as reported in 
Chapter 3) on the eastern part of the Airport site.  This building will be 
extremely energy efficient and, by using a bio-fuel system, it is intended 
that the hotel will generate its own heating, cooling and a proportion of its 
electricity from locally sourced renewable fuel.  In combination the 
measures taken will be sufficient to ensure that the completed hotel 
achieves an ‘Excellent’ rating under the Building Research 
Establishment’s Environmental Assessment Method (BREEAM).  This 
work builds on experience taken from the terminal pier and other on site 
projects.  In order to ensure that the Airport’s state of knowledge in this 
area is leading edge, research has been commissioned with De Montford 
and Nottingham Universities into important aspects of environmental 
design.  This research will inform future projects. 
 
There will be instances where, due to the availability of practical 
alternatives, eliminating emissions by 2012 is unlikely.  The most 
important element in this regard is the operation of ground support 
vehicles.  Most ground support vehicles are operated by business 
partners.   



  Master Plan 2006 Monitoring and Implementation Report 2010 
 

 February 2011     Page 37 of 63 

 
In order to ensure that the resulting emissions are compensated for by 
carbon off-setting and that the Airport introduces policies that incentivise 
the right behaviours we are progressively introducing a system of 
variable charges.  Operations by ‘low’ or zero emission vehicles will 
continue to be permitted without a surcharge.  However, from 2011/12, 
operations by petrol and diesel vehicles will be charged an emissions 
premium sufficient to ensure that the Airport can purchase carbon off-
sets equivalent to their annual emissions. 

 
9.3 Carbon Pricing  
 

In order to ensure that the Airport introduces policies that incentivise the 
appropriate behaviours a cost of carbon is considered where proposed 
business cases would lead to increased or reduced emissions.  From 
2011/12 the Airport will be required to participate in the Carbon Reduction 
Commitment (CRC) Energy Efficiency Scheme.  This scheme will add an 
additional tax payment of £12 per tonne of carbon dioxide emitted.  The 
Airport looks forward to the details of this scheme being finalised after the 
important changes to it which were announced in the Government’s 
comprehensive spending review in October 2010. 
 
More widely the Airport welcomes the development of policies in this area 
to support the implementation of renewable technologies and to address 
emissions from other parts of the aviation industry, most notably the 
introduction of the second phase of the European Emissions Trading 
Scheme in 2012 which will include emissions from airlines. 
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10.  ENGAGING WITH THE COMMUNITY AND TRANSPARENCY  
 
10.1  Background  
 

Four main points emerged during consultation on the draft Master Plan; 
firstly, in general terms comments were supportive of the Airport’s 
intentions, secondly considerable comment was directed to enhancing 
the airport’s community investment activities, thirdly although the value of 
existing liaison arrangements was widely recognised the general feeling 
was that there was room for improvement, and finally overall community 
investment was supported. 
 
In response the Master Plan committed to building on our existing 
dialogue with the communities that are our neighbours, informing, 
involving, consulting and reporting back to them. 
 
The Airport also committed to produce an annual Community Investment 
Report.  This updates our stakeholders on our progress with the 
community programme and where we have been investing our time and 
money. Since the Master Plan was prepared four editions have been 
completed and widely distributed under the title of Community and 
Environment Investment Report. 

 
10.2  Overview  
 

The Airport remains committed to being a good and responsible 
neighbour. We continue to listen and where possible respond positively to 
all comments. We have kept our promise to seek to improve relationships 
with the community in order to develop an understanding of the efforts we 
and our partners make to minimise the impact of our operations. 
 
The community programme focuses on five key work streams; inspiring 
young people, working with partners, engaging communities, investing in 
our colleagues and charitable giving.  The community programme is 
evolving and whilst the end aim is still to develop long lasting 
partnerships that benefit the local community we are changing the way 
we do this.  
 
In 2010 the community programme was recognised with the Business in 
the Community, CommunityMark.  This is a national standard that 
publicly recognises business excellence in community investment. We 
were one of the first 38 companies to achieve this and the first airport to 
do so. 
 
The following outlines the progress we have made in the past two years, 
based on the key work streams described above. 
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10.3  Inspiring young people  
 

In the past two years there has been real progress on our work within 
education. May 2010 saw the launch of the Aerozone, an on-site 
education facility. To support this we have also developed 10 education 
initiatives that support different areas of the curriculum, for schools and 
colleges to utilise. To date 504 young people aged from 5 to 18 have 
enjoyed an educational visit to the Airport. 
 
We have also enhanced our work experience programme. During 2009 
and 2010 we supported 18 local students with a week long work 
experience programme then enabled them to learn about all aspects of 
the airport and its operation. This programme was recognised by 
Business in the Community when we received the Work Inspiration award 
for our programme. There are plans in place to further enhance this 
programme and increase the number of students we are able to support. 
 
As well as this and to improve our communication with local schools and 
colleges we have begun producing and distributing (via email) ‘The Loop’. 
This is a newsletter that informs local schools and colleges about the 
opportunities available at the Airport. 

 
10.4  Working with partners  

 
Working with other businesses and community partners is an essential 
part of our community relations programme. The partnerships work 
across a number of genres and with a variety of communities. The 
projects will always be based in Leicestershire, Derbyshire, and 
Nottinghamshire thereby benefiting those most affected by aircraft 
operations. 

 
Our partners during 2009 and 2010 included the three local Wildlife 
Trusts, arts organisations Dance4 and New Perspectives, Leicestershire 
& Rutland and Nottinghamshire Youth Games, Derbyshire Sport as well 
as local artists and youth groups. 
 
Through these partnerships we have helped talented artists by providing 
a platform for their work, given young people opportunities to be involved 
in sporting and artistic activities and created wildlife havens in local 
schools. 
 

10.5  Engaging Communities  
 
10.5.1 Community Reporting 
 

In an effort to continue to report openly and honestly on its community 
relations and environment activities the Airport remains committed to 
producing the annual Community and Environment Investment report.  
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To date four of these reports have been completed and distributed to key 
stakeholders as well as being available on the airport’s website.  As well 
as this we continue to produce, on a quarterly basis, the ‘Community 
Flyer’ community newsletter which supports our efforts to keep the local 
community up to date with our activities and aids transparency. 
 
In 2010 we also began to write and distribute ‘Airport News’. This 
newsletter is sent on a monthly basis to the local parish councils to keep 
them up to date with airport business activities, not just community 
relations activities.  
 

10.5.2 Outreach Programme 
 

Outreach events remain important to us as a means of understanding 
community concerns.  Local events have been held in five villages 
adjacent to the Airport. Some were very well attended and gave all 
parties the opportunity for a quality conversation. The events are widely 
publicised in local magazines, newspapers, on notice boards, on our 
website and in the Community Flyer. 
 
In 2010 we made a commitment to attend the four most local parish 
council meetings at least four times a year. We also attend other local 
groups and committees where possible. 

 
10.5.3 Independent Consultative Committee (ICC) 

 
The ICC continues to be the formal interface between the Airport and the 
groups it impacts upon including Local Authorities, Airport user groups, 
environmental organisations and the neighbouring community.  The two 
subgroups, the Monitoring Environment, Noise and Track Committee and 
the Transport, Economic Development and Passenger Services 
Committee, also continue to be held.  We value the scrutiny and open 
dialogue with the Committee and are committed to work with them on 
matters of local interest. 

 
10.6  Investing in our Colleagues  
 

The Airport has increased its commitment to offering colleagues the 
opportunity to get involved in volunteering activities. To this end all 
employees are now able to dedicate one working day a year to 
volunteering. 
 
During 2010 we achieved the highest number of colleagues involved in 
volunteering. 45 employees were involved in events ranging from 
presenting to a group of students, fundraising for the Children in Need 
event, supporting ‘When you Wish Upon a Star’ charity flights to advising 
local community groups about environmentally friendly initiatives. 
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10.7  Charitable Giving  
 

Since the Community Fund was formed in 2002 we have supported 683 
local groups with over £546,000.  The increased Airport contribution of 
£50,000 per annum (proposed by the Master Plan) continues.  The fund 
committee also continues to meet every other month in order to manage 
the demand of applications to the fund. 
 
In 2010 the Airport introduced ‘Coins for Causes’, a coin collection 
scheme located in the baggage hall. At the start of the year colleagues 
vote for the local charity that should benefit from any money raised.  To 
date this has collected over £1000 for Rainbows. 
 
During 2009 and 2010 the Airport awarded over £11,000 to other local 
groups and organisations that fall outside the Community Fund criteria.  
We donated 115 raffle prizes and invited 23 charities into the terminal to 
collect money from passengers.  Collectively they raised over £12,000. 
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11. SURFACE ACCESS STRATEGY 2006 - 2016  
 
11.1 Introduction and Targets  
 

The Airport Surface Access Strategy was updated in 2006 as part of the 
Master Plan process.  Whilst the Surface Access Strategy covers the 
entire plan period to 2016 in detail, it is anticipated that the strategy will 
be refreshed every five years.   
 
The 2006 Strategy set two primary targets which it aims to achieve by 
2016 through a number of sustainable transport initiatives.  
 
The first target is to increase the proportion of employee journeys to and 
from the Airport using a mode other than a single occupant in a car to 
30%.  Progress towards meeting this target continues to be monitored 
through annual employee surveys, measuring and analysing travel-to-
work data.  The second target is to achieve 10% of passengers accessing 
the Airport by means other than a private car or taxi.  This target is 
measured through passenger surveys which are conducted 
independently by the Civil Aviation Authority (CAA) every four years at 
every airport in the UK. 
 

11.1.1 Employee Target 
 
The most recent Travel to Work Survey took place between July and 
August 2010.  A total of 2,455 surveys were completed, which equates to 
a 35% response rate.  This was achieved through a combination of on-
line surveys and face-to-face interviews conducted by researchers with 
computerised tablet devices.  This methodology was adopted in 2008 to 
combat a dwindling response rate, following very poor results in 2007 
where just 607 employees responded, and which were considered 
statistically invalid (see yellow bar in Figure 2).  However since adopting 
the new methodology results for 2008, 2009 and 2010 have been far 
more statistically robust and appear to follow a clear trend. 
 
Single car occupancy figures for 2010 are 71.5%, meaning that 28.5% of 
employees travelled by a more sustainable mode, such as car share, 
cycling, or walking.   
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Figure 11.1 Staff Modal Share Results 2007-2010 

 
 

When looking at trends over a longer period it is clear that despite ups 
and downs which can be attributable to statistical anomalies, economic 
highs and lows, and changing employment trends, there is a definite 
improvement in the number of employees using sustainable modes of 
travel over the decade.  Single car occupancy has declined from 79% in 
1999 to 71.5% in 2010, which means a related growth in sustainable 
modes from 21% in 1999 to 28.5% in 2010. 

 
Figure 11.2 Staff Modal Share Results 1999-2010 
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In particular bus usage has shown a dramatic improvement over the past 
decade, rising from just 3.3% in 1999 to 10.2% in 2010.  Car sharing has 
stayed broadly the same with a 13.3% response rate in 1999 and a 
12.9% response rate in 2010.  Cycling has shown a small growth from 
1.4% in 1999 to 2% in 2010.  However, when one looks at these modes 
in terms of numbers of commuters rather than in percentage terms the 
growth is more significant, as employment numbers have grown from 
5266 employees in 1999 to 6461 employees on site in 2009, and 6454 in 
2010.  (These figures relate to on-site staff only, and do not take account 
of BMI staff located in Donington Hall.  The full figure which includes BMI 
Donington Hall is 7026 as reported in Section 5.3, but we do not use this 
figure as these employees are not included in Travel to Work survey).   
 
This means that in real terms cycling has increased from around 74 
commuters to around 129 commuters.  Bus users have increased from 
around 174 to around 659 and car sharers have increased from around 
700 to around 833. 
 
These improvements, particularly in bus modal share, have been as a 
result of the implementation of a clear strategy of improving bus services 
to ensure that they are fit for purpose for both employees and passengers 
at the Airport, as well as ensuring that product quality, reliability and 
marketing are paramount.  The Airport has achieved these results 
through the very strong partnerships that it has built over the past decade 
with local authorities, transport providers, funding agencies and the many 
other bodies that form its Transport Forum.  
  

11.1.2 Passenger Target 
 
Equally progress has been made towards achieving the second target for 
passenger modal share.  Every three or four years the Civil Aviation 
Authority (CAA) independently monitors each airport in a number of areas 
including modal share.  The 2010 CAA survey is still underway, but some 
interim results have been made available for the purpose of this report.  
However it must be noted that these are interim results and are indicative 
only until the survey is completed.   
 
Figure 3 and Figure 4 show CAA survey data which clearly shows 
progress made towards achieving the target of 10% of passengers using 
a mode other than a car.  
 
Figure 11.3 
How did you arrive at the airport 2010  2006 2003/04 1999 
Car / Taxi 89.36% 90.05% 95.29% 96.79% 
Bus / Train / Coach 8.66% 8.71% 3.29% 2.33% 
Other 1.99% 1.24% 1.42% 0.88% 
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Whilst a significant improvement in modal share has been achieved over 
the past 10 years, it would appear that growth in sustainable modes for 
passengers has reached a plateau since the launch of the Master Plan in 
2006.  It is sometimes difficult without a significant shift change in service 
provision to affect further growth in sustainable transport usage.  The 
period between 2003 and 2006 saw significant improvements in bus 
services and subsequent enhancement to connections with rail.  As a 
result we have seen a sharp increase between these two surveys in 
passenger sustainable modal share.  However we have since 
experienced a global economic recession, which has heavily impacted on 
passenger growth at airports.  It is likely that this has been a large 
contributing factor in both the number of holidays that passengers take as 
well as how they chose to travel.   
 
A more detailed breakdown below shows that, while sustainable modes 
have generally remained constant since 2006, use of local bus services 
has increased from around 2% to around 7%.  However in 2006 there 
were 4.5% of passengers using a train shuttle bus, while a negligible 
number reported against this mode in 2010.  This means that a proportion 
of the 2010 bus usage will be people who have first caught the train, but 
have reported that they have used the bus as this is the mode of the final 
leg of their journey.  
 
It is discouraging to note that the number of private cars parked has 
declined to 28% while private car drop-off has increased to nearly 40%.  
The Airport’s policy is that while sustainable modes of travel may not be 
possible or convenient for all passengers, we would encourage 
passengers to park rather than be dropped off, as every parked car 
creates two journeys, while passengers dropped off and then picked up 
by private car or taxi creates four journeys.  Once again this trend to ‘kiss 
and fly’ is more than likely a direct result of the economic recession. Kiss 
and fly is a major component of our road traffic (and carbon emissions) 
and we will continue to manage this as part of our integrated strategy for 
surface access 
 
Figure 11.4 CAA Survey Passenger Modal Share 
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Figure 11.5 

How did you arrive at the airport 2010  2006 2003/04 1999 
Private Car - dropped off 39.90% 19.94% 36.27% 34.96% 
Private Car - parked 28.33% 48.17% 36.88% 35.81% 
Taxi/Minicab 19.37% 19.18% 20.04% 23.76% 
Hire car 1.75% 2.77% 2.10% 2.25% 
Local Bus Companies 7.28% 2.15% 2.06% 0.84% 
Train Shuttle Bus 0.07% 4.51% 0.27% 0.01% 
National / Regional Coach Service 1.20% 1.45% 0.51% 0.43% 
Charter Coach 0.10% 0.60% 0.45% 1.05% 
Other 1.99% 1.24% 1.42% 0.88% 

 
11.2. Funding Partnerships  
 

A three-year funding arrangement was in place for the support of the 
Skylink bus services from 2005, with two years of further support by the 
Airport and local authorities as part of the Kickstart funding bid exit 
strategy.  These funding arrangements came to an end in 2009.  
However we are most grateful for the continued support of Nottingham 
City Council which continues to provide half the funding deficit needed to 
support the Nottingham Skylink. 
 
The Airport currently contributes around £400,000 per year in bus 
subsidies and public transport marketing initiatives, and is committed to 
continuing to do so for the foreseeable future. 
 
Whilst many of the regional bodies such as emda and EMRA that have 
assisted the Airport in the past with funding bids have been or are in the 
process of being dissolved, the Government has announced the 
introduction of a Local Sustainable Transport Fund.  This fund is 
expected to be worth around £560m over the next four years and will be 
heavily competed for, but it does represent a real opportunity for future 
funding bids for sustainable transport initiatives.  It is anticipated that it 
will fund packages that support economic growth and reduce carbon 
dioxide emissions as well as improving air quality, enhancing safety and 
reducing congestion. 
 

11.3. Bus  
 
11.3.1 Nottingham  
 
 Nottingham Skylink bus service has grown significantly since its launch in 

2004.  Passenger numbers peaked in late 2008 and then declined, but 
have reached a plateau over the last year.  Whilst the primary reason for 
the decline is undoubtedly a combination of falling passenger and 
employee numbers as well as the decline in the UK economy generally, it 
could also be a symptom of a maturing service.   
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However it is pleasing to see that the decline has been arrested and that 
the end of 2010 has seen a small uplift in passenger numbers once 
again. 
 
Figure 11.6 Nottingham Skylink Annual Rolling Passe nger Numbers 
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Whilst the service has in most cases exceeded its passenger and 
revenue targets, another useful way of monitoring its success is to look at 
the percentage of subsidy required each year over the funding period.  
Subsidy has shrunk from 60% in the early days to just a 15% subsidy in 
2008.   
 
The service was re-tendered in 2009 and as a result of a higher contract 
price for the service, the subsidy rates rose once again, but the contract 
has now been restructured so that the bus operator takes more of the 
commercial risk for the service.  
 

11.3.2 Derby, Loughborough and Leicester 
 
 The Derby Skylink has performed very well over the past five years, and 

has benefited significantly from the Kickstart project.  
 
 In April 2009 the Airport agreed to pay an additional subsidy to the 

operator to allow for an extension of the service on an hourly basis to 
Leicester.  This was to replace the stand-alone Leicester Skylink which 
was launched in October 2006 but had become uneconomical to continue 
to subsidise.  The extension of the Derby-Loughborough Skylink provided 
an hourly service, 24 hours a day, running along the A6 from 
Loughborough.  
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In April 2010 further changes took place in order to ensure that the 
service was able to operate reliably and meet passenger expectations.  
Due to increased congestion the service was becoming increasingly 
unreliable particularly during its peak, which meant that passengers were 
becoming dissatisfied.  
 
In order to improve service reliability, the following amendments to the 
route were made: 

 
·  re-routing of 7pm – 7am via Kegworth rather than Long Whatton 

and Diseworth 
·  removal of Loughborough Train Station from the route 
·  extension of Leicester leg to half hourly from 7am to 7pm 

 
The Airport and the operator looked very carefully at usage along the 
route and it was clear that some stops, including Long Whatton, 
Diseworth and Loughborough Station were used much less than others.  
By adding an additional vehicle into the service timetable and creating a 
more streamlined route, which extended to Leicester whilst removing 
these smaller stops, the bus is now able to serve a larger population 
whilst maintaining its ability to operate on time. 
 
A significant amount of negative feedback was received from the villages 
of Long Whatton and Diseworth in the run-up to the service changes.  
However we have received no negative feedback since the changes 
came into effect, and feedback from drivers on the service is extremely 
positive.  The service is now reliably running to schedule. 
 
Figure 11.7 Derby-Leicester Skylink Annual Rolling Passenger Numbers 
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The subsidy required by the service has shrunk from an initial 41% in 
2006 to just 12% in 2008.  Following the economic downturn in 2009 this 
subsidy increased slightly to 17.5% for the original route.   
 
However, as the service now receives more subsidy to allow it to extend 
to Leicester, the full subsidy for the service is now higher, as the 
Leicester leg will require more time to build a passenger base.   

 
It is important to note that this service is operated on a purely commercial 
basis by the bus operator from 7am to 7pm and requires no subsidy for 
these hours.  The subsidy paid to the operator relates to those late night 
and early morning hours that make it a 24 hr service, as well as the 
Sunday and bank holiday services.  

 
11.3.3 Leicester 
 

Please see 11.3.2 
 

11.3.4 Coalville 
 
One of the destinations highlighted by the Surface Access Strategy for 
the development of new services was Coalville.  In 2007 Leicestershire 
County Council went out to public consultation on a number of local 
services and as a result the Airport had the opportunity to invest in one of 
the county’s local services in order to extend it to the Airport.   
 
The new service, called the Coalville Airlink 155, was launched in May 
2007, and ran 7-days a week from 4am to midnight with two new low-floor 
accessible buses provided by Arriva.  Whilst there were no operational 
concerns, growth of the service was very slow.  It carried on average 937 
Airport passengers per month, and the Airport was carrying around 90% 
of the cost of extending the service to the Airport, with just 10% being 
made up by fares.  Although the per passenger subsidy had reduced from 
2007 levels it was still considered too high. 
 
As a direct result of the recession, which meant a shrinking employment 
and passenger market, the Airport had to look closely at its budgets and 
find ways of making the most effective use of available money.  Given the 
very high cost per passenger the Airport regrettably had to withdraw its 
funding support from this service.  The service was re-tendered by 
Leicestershire County Council and resumed with a new timetable from 
June 2010, serving the same route but operating only from 7am to 7pm 
Monday to Saturday.   
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Figure 11.8 Coalville Airlink 155 Passenger Numbers  
 

 
 
 
 
 

 
 
 
 
 
 

11.3.5 Swadlincote 
 
A bus service operated between Swadlincote and EMA from September 
2005, operating from 7am to 7pm.  This service was supplemented by the 
‘Nightshifter’ demand responsive transport scheme, which operated on 
demand only.  Due to the expensive nature of the ‘Nightshifter’ and the 
very high per passenger supplements, it was decided to use this funding 
instead to extend the operating hours of the Swadlincote Airlink 69.  This 
would provide a similar level of service, but make the service accessible 
to a wider range of people.   
 
Unfortunately, after just 9 months of operating the enhanced service, the 
Airlink 69 was withdrawn by Arriva Midlands in December 07 as part of a 
wider Arriva service network review and in conjunction with the closure of 
their Swadlincote depot.  EMA worked with Derbyshire and Leicestershire 
County Councils to explore potential alternatives to replace the service, 
including exploring alternative routes. However, all options came in well 
above the budget that the Airport had available for support. 
 

11.3.6 llkeston 
 
The Airport worked with Erewash Borough Council, JobCentre Plus and 
TrentBarton to explore the possibility of extending the existing Number 15 
service which operates from Ilkeston to Long Eaton and Sawley, to the 
Airport.  Erewash Borough Council, in partnership with the Airport, 
submitted a funding bid to pursue this opportunity but this has had to be 
shelved for the time being in view of the recession. 
 

11.4. Rail  
 

Network Rail delivered the East Midlands Parkway (EMP) Station which 
was opened formally by the Secretary of State for Transport on 26 
January 2009.   
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East Midlands Trains is the operator of the East Midlands Rail Franchise 
and commenced operation of the new interim timetable from December 
2007 in advance of the final timetable taking effect in December 2008.  
They also operate the new East Midlands Parkway Station (EMP). 
 
The primary function of EMP was always intended to be a Parkway 
station for London-bound trains, taking as many cars off the M1 motorway 
as possible.  However, whilst this has always been its main function, EMP 
was also historically expected to provide good connectivity for both the 
Airport and for local commuting journeys, and it was anticipated that most 
trains using the Midland Mainline would stop at EMP.   

 
Under the current timetable, EMP has London services every hour in 
each direction from London St Pancras and Leicester, and a local train 
service once per hour in each direction from Derby, Nottingham, 
Loughborough, Long Eaton, Newark, Lincoln, and Market Harborough.  
Most of the two southbound London service departures currently take 
place at 35 and 39 minutes past each hour, with the local southbound 
train service departing at 46 minutes past the hour.  Most of the two 
northbound London service departures take place at 45 minutes and 52 
minutes past each hour, with the local service to Lincoln departing at 54 
minutes past each hour. 
 
It is considered relatively unlikely that the majority of the nearby stations 
will attract passengers to use rail to access the Airport as many are 
already well provided for through the established bus network.  Other key 
Airport catchment areas such as Birmingham are currently better 
provided for from Derby Station.   
 
However, the station does offer a service to Lincoln and from December 
2009 the rail timetable has included the extension of the hourly Derby 
service to Sheffield, providing an hourly service to Chesterfield and 
Sheffield from EMP.  Both of these provide real long term potential to 
encourage customers to use rail as an alternative to lengthy car journeys 
and thus to increase the Airport’s appeal in these areas.  We therefore 
propose to capitalise on EMP in the longer term by working with train 
operators and other regional partners to maximise usage and increase 
the number and destinations of trains serving the station. 

 
However it is the Airport’s current view that even when the optimal 
number of trains stop at EMP, Derby Station will remain a key station for 
the Airport due to its connectivity to the wider rail network.  The Airport 
will continue to provide a high quality bus link to Derby Station and to 
provide connection information to passengers via this interchange point.  
 
When EMP opened, Railink - a twice-hourly shuttle bus to EMA 
supported by a range of funding partners - commenced operations on the 
same day.  The shuttle bus was funded on the basis of a one year trial by 
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a funding partnership made up of the Airport, East Midlands Trains, 
emda, EMRA and six local authorities.  The shuttle bus trial concluded 27 
March 2010.   

 
Partnership funding was not available to continue the service, particularly 
in light of the trial conclusion that showed that a single bus was unable to 
serve the half-hourly timetable and costs would need to double to 
accommodate a 2 vehicle operation. 
 
Between March and June 2009, passenger numbers for Railink averaged 
around 250 passengers per week.  Despite the fact that this increased to 
around 450 between October 2009 and February 2010, the service 
continued to run at a very high per passenger subsidy and it was clearly 
not sustainable to further increase the cost of operation with no real way 
of increasing passenger numbers.   
 
Figure 11.9 East Midlands Parkway Railink Bus Passe nger Numbers 

 
 

Limited data from East Midlands Trains indicates that 54% are using the 
station for travel to/from London and 46% are using it to travel elsewhere.  
10% of their passengers are using EMP to travel to the Airport.  These 
figures were based on a snapshot of 1,350 journeys in a 4-week period in 
2009.   
 
In the absence of sufficient funding for a quality bus service, a 
guaranteed shared-taxi operation commenced on 27 March.  The service 
was operationally sound but was financially unsuccessful on the basis of 
a £3 per person one-way fare.  The initial operator tendered their notice 
on 27 April, and an Airport taxi concessionaire took over the operation of 
the contract on 5 May 2010 at a higher fare of £4.50 per person each 
way.  Bookings take place from a link available both on the East Midlands 
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Trains and Airport websites where passengers are directed to the on-line 
booking facility. 

 
11.5 Highways  
 

The M1 widening scheme was announced in 2004 and was divided into 
two contracts.  Contract 1 works commenced in 2008 and entailed the 
widening of the roads between Junctions 25 to 28, not including the 
junctions themselves, to four lanes.  

 
Following a successful pilot of Hard Shoulder Running (HSR) on the M42, 
in January 2009 the Secretary of State for Transport announced the 
results of works considering various widening options where necessary to 
the country’s motorways.  This announcement included: 

 
HSR for M1 Junction 28-31 by 2015, and HSR for the M1 Junctions 24 to 
25 over the next 10 to 15 years.  The announcement also included an 
investigation into major junction improvements for the M1 Junctions 21 to 
21a and Junctions 23a to 24 including the proposed Kegworth bypass.  
However it was announced at this time that schemes to widen/improve 
M1 Junctions 21a to 23a were not to be taken forward as they offer poor 
value for money. 

 
In 2010 the Government undertook a Comprehensive Spending Review 
(CSR) and as part of this review, in October 2010 the Department for 
Transport produced a report ‘Investment in Highways Transport 
Schemes’.  The document outlines ways in which spending can be 
reduced over the next four years through improved efficiencies in major 
projects, traffic management, maintenance and restructuring of the 
Highways Agency. 

 
The document provides details on how all major road schemes on the 
strategic road network have been assessed against four broad criteria in 
order to determine their priority.  The overall result of this prioritisation 
exercise has been to ensure that the best value schemes are chosen to 
start between now and 2015.  Fourteen new schemes will be started in 
this period, including the completion of the northern M1 upgrade (M1 
Junctions 28-31, M1 Junctions 32-35a and M1 Junctions 39-42). 
 
A further 18 schemes are in development.  This means that they are 
being reviewed for potential future construction in future spending review 
periods.  14 of these schemes, including the A453 widening scheme, are 
considered good schemes that address clear problems.  However they 
have been delayed for fiscal reasons and work is intended to start in the 
future subject to statutory processes. 
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The improvements to M1 Junctions 23a, 24 and 24a that were previously 
part of the M1 J21-30 scheme announced in 2004 are not included in the 
October 2010 announcement and therefore have no status at present, 
despite the announcement in January 2009 that they would be 
investigated.  

 
However the Department undertake as part of the October 2010 review to 
continue to evaluate stress points on the network, to identify schemes for 
future construction. 
 

11.6 Demand Responsive Transport (DRT) Schemes  
 

The Airport has investigated and explored the opportunity of Demand 
Responsive Transport (DRT) schemes by operating two trials.  The 
schemes operated in Swadlincote and in the Greenhill area of Coalville.  
Whilst both schemes were successful in providing previously non-existent 
links to employment, unfortunately the subsidy level per person assisted 
was extremely high and not sustainable or likely to become commercially 
viable in the medium or even long term. 
 
This experience was consistent with the national evidence, which shows 
a high level of failure, due primarily to the expensive running costs and 
high per-passenger subsidies.  DRT is therefore unlikely to form a part of 
the Airport’s Surface Access Strategy going forward. 
 

11.7  Cycling and Walking  
 

The Airport installed shower facilities for its staff in the Terminal Building 
in 2007 followed shortly after by shower facilities in its head offices at 
Building 34 in early 2008. 

 
In 2007 the Airport EMA/Diseworth cycle crossing scheme also won a 
bronze award at the Green Apple Environment Awards.  This crossing 
was designed to make it safer for cyclists to cross a very busy road to 
enter the Airport site.  The high-tech scheme was designed by 
Leicestershire County Council and funded by the Airport and opened in 
September 2006. 

 
The Airport regularly takes part in national events such as Bike Week and 
Walk Week and in addition promotes cycling throughout the year 
including bikers’ breakfasts and ‘Dr Bike’ events at its Big Green Week, 
which has taken place for three consecutive years during late September 
or early October. 

  
The first Bicycle User Group (BUG) took place in June 2009 and meets 
regularly to discuss and advise on cycle facilities and infrastructure. 
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The Airport launched ‘Cyclescheme’ – a tax free cycle loan scheme - in 
March 2009 to all Airport Company employees.  The scheme has proved 
very successful with 20 applications in round 1, and a total of £14,000 
loaned out.  Cyclescheme was re-launched in March 2010 with 10 new 
applications. These colleagues have been involved in the Airport’s BUG 
and have actively participated in Bike Week. 
 

11.8  Car Share  
 

The car share scheme, which is provided through Liftshare.com, has 
recently been upgraded from a level 1 to a level 3 scheme, providing 
better functionality for users, with the same template and branding as the 
Airport’s own website.  The newly improved car share scheme was 
launched during Big Green Week in September 2010 with a road-show 
and marketing literature including leaflets and posters. 

 
11.9 Internal Infrastructure  
 

A new bus passenger interchange building, incorporating the Airport 
information desk, became operational for the start of the summer 2007 
season.  This new facility allows public transport and coach users to wait 
indoors in comfort, with windows facing onto the bus stands and the 
coach bays, as well as access to good quality public transport information 
and a small retail offering. The facility was extended in Winter 2008 to 
meet up with and join the Arrivals area at the airport. 
 
New RTPI (Real Time Passenger Information) boards were installed 
within the bus interchange building and on the terminal front at bus 
stands integrated with a covered walkway during Summer 2009.  The 
layout of the terminal front road itself has been revised with a view to 
providing more bus capacity and a safer passenger environment.  There 
are now five dedicated public bus stands on the terminal front.  There is 
also a real time passenger information board within the baggage reclaim 
hall in Arrivals displaying both bus and rail information. 
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Working in partnership with the Highways Agency we have installed a 
HAIP (Highways Agency Information Point) screen within the Arrivals Hall 
which provides passengers with up-to-the-minute information on traffic 
conditions on our local highways network. 

 
11.10  Information and Marketing  
 

As part of the 3-year Kickstart package of funding, a Marketing Officer 
with a dedicated marketing budget was appointed in 2006 to promote 
public transport.  The EMA Bus Partnership agreed that a significant 
amount of the success of the Kickstart services is as a direct result of the 
excellent marketing initiatives over those three years and agreed 
unanimously to continue to fund the role.   

 
This view has been echoed by judges at various regional and national 
transport awards.  In 2008 we won the Big Wheel Business Club award 
for regional marketing activity.  At the National Transport Awards the 
EMA Skylink services won ‘Highly Commended’ in the category of Travel 
Information and Marketing in both 2008 and 2010.  In 2009 we were 
runner-up at the UK Bus Awards in the Bus Marketing Campaign of the 
Year category, for Club Skylink – our customer relationship strategy - 
which targets commuters and leisure and business passengers.  We also 
won a Regional Sustainable Travel award from Business in the 
Community (BITC) in 2010 for our work in the commuter market. 

 
All transport services to the Airport are now marketed as an integrated 
‘family’ of services, which offer uniformly high standards of service and 
provide an instantly recognisable product for the traveller.  It was towards 
this aim that in 2007 the Airline Shuttle was rebranded following the 
replacement of the bus fleet with brand new vehicles and a 24-hour 
timetable, bringing it into the Skylink family of services and strengthening 
the Skylink vision for the East Midlands.  
 
This has enabled a more streamlined marketing approach with all 
vehicles designed with a Skylink livery and each destination having its 
own unique colour.  It has also meant that marketing spend can be 
concentrated more effectively on Skylink campaigns across the region 
that benefit all services, rather than the previously isolated approach that 
each service had to take.   
 
The two main markets for the Skylink services are airline passengers and 
employees, although it is important to state that for some services, 
particularly the Derby-Leicester Skylink, local commuting forms an 
important part of the passenger makeup.   
 
While some areas of marketing focus exclusively on either the passenger 
or employee markets, there are certain areas of marketing, particularly 
the online elements, which successfully target all markets. 
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In 2006 the dedicated web site for the Nottingham Skylink service 
(www.skylink.co.uk) was enhanced to incorporate all bus services to the 
Airport and this website has been improved and enhanced over the  
years.  This Skylink URL is still promoted but now directs users directly to 
the transport pages of the main Airport website.   
 
Linked to the website is the related Customer Relationship Management 
(CRM) database ‘Club Skylink’.  ‘Club Skylink’ is a membership scheme 
for Skylink passengers, which creates a direct relationship with the 
member, combined with regular communication.  This ensures that 
Skylink remains ‘front of mind’ and strengthens the connection the 
customer has with Skylink so that it becomes part of the list of viable 
choices when travelling to the Airport.  Three divisions of Club Skylink 
have been created – Leisure, Commute and Business and this has 
become a tool for communicating with the relevant target market.  
Members register online at skylink.co.uk and receive a quarterly e-
newsletter and ad hoc information related to their service of choice, as 
well as special offers.   
 

11.10.1 Passenger Market 
 

In 2008 the Airport negotiated an agreement with the main bus operators 
to launch a new ticket aimed specifically at the family market.  The new 
£10 family ticket is a good example of how the services have benefited 
from the streamlined marketing approach now possible with the cohesive 
Skylink branding across the main bus services.  Each year the summer 
passenger campaign actively promotes the main benefits of bus travel as 
well as the £10 family ticket, using newspapers, radio, online, external 
bus banners, 6-sheet on-street, supermarket and shopping centre poster 
boards and car park ticket advertising.   
 
Since the launch of the £10 family ticket in summer 2008 in Leicester, 
Derby and Nottingham, we have seen marked growth over the past few 
years.  Sales of the £10 family ticket have increased by 30% since 
summer 2008, which in the current climate is very good, particularly as 
this market is one of the hardest to attract. 
 
This campaign is further enhanced by a short winter campaign which 
takes place in the quietest weeks of January and February, promoting a 
half price family ticket.  However it is important to note that these months 
are the most significant months of the year for summer holiday bookings, 
and so the campaign serves to highlight the benefits of bus travel to the 
Airport at a time when people are making decisions about their summer 
holiday. 
 
Other key passenger marketing activity includes the various promotional 
events that take place within travel agents, and in Nottingham, Derby and 
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Leicester city centres.  These are important both for general awareness 
raising as well as opportunities for communicating any changes and 
improvements to the service, such as the increased frequency of the 
service to Leicester. 

 
Targeted promotional campaigns have also taken place within the 
Sheffield and Lincoln markets in key publications to promote access to 
the airport via rail. 
 
Other regular marketing activities for passengers include: 

 
·  wide-scale distribution to a broad database of the “Airport Access 

Guide”; 
·  sales promotions including reader offers for Derby, Nottingham and 

Leicester newspaper readers for free travel on the Airport bus 
services; 

·  direct marketing utilizing EMA databases and Club Skylink, as well as 
partner databases including NCT, Trent Barton and Arriva; 

·  contra-deals with a range of tourist related destinations in the four key 
destinations (Nottingham, Derby, Leicester and Loughborough) where 
participants receive promotion in Club Skylink e-newsletters in 
exchange for promotion on partner web sites; 

·  university campaigns involving use of the magazines, student radio, 
posters, leaflets, information on student recruitment web sites; 

·  press coverage in the Derby Telegraph, Nottingham Post and 
Leicester Mercury, on local radio as well as national Transport 
literature – ACT and Transport Times.  
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11.10.2 Commuter Market 

 
Since 2006 there have been a number of targeted marketing campaigns 
for existing and prospective employees at the Airport.  This has included 
attendance at job fairs in locations including Nottingham, Derby, 
Leicester, Loughborough, Long Eaton and Swadlincote, with bus 
information available to ensure that prospective employees are aware of 
how to access the site for employment.   
 
Ongoing relationship building has taken place with around 100 employers 
on the Airport site, providing the channel for direct marketing with around 
6,500 employees on site.  Regular marketing of bus services to 
employees includes posters, leaflets as well as pocket/wallet sized 
information for each of the bus services operating to the site.  Activities 
also included road shows during ‘travel to work surveys’ and the 
involvement of some larger employers in the Airport’s annual ‘Big Green 
Week’ sustainability campaigns. 
 
In 2010 the role of the Bus Marketing Executive was expanded to include 
promotion and marketing of all sustainable access modes of travel, 
including car share, walking and cycling.   

 
11.10.3 iCommute 

 
 
 

 
In 2010 a site-wide travel plan – with a brand identity ‘iCommute’ - was 
written and launched to employers on site.  Rather than replacing the 
airport’s Surface Access Strategy, the site-wide travel plan complements 
it.  The Strategy is the tool for the Airport Transport Forum to deliver 
improvements to sustainable access and is aimed at people with some 
knowledge or expertise in travel planning, such as bus operators, travel 
planners at local authorities, central government etc.  The site-wide travel 
plan however is aimed at on-site business managers, many of whom 
have little or no such expertise.  The document therefore does not use 
any transport-related jargon but rather clearly sets out how the Airport 
can support these businesses to promote green transport.   
 
To support the site-wide travel plan, a library of marketing literature 
carrying the new ‘iCommute’ identity has been produced aimed at the 
commuter market.   
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Each mode of transport has supporting literature focusing on three key 
messages - save money, save time and help to save the planet.  The 
literature includes handy wallet sized timetables, local cycle routes map, 
posters, priority parking passes and membership cards for the car share 
scheme.  The online content for the travel to work web page on the EMA 
website has also been re-developed and was launched in time for 2010 
Big Green Week.  This information is much more comprehensive and 
again follows the iCommute identity.  The iCommute URL is promoted on 
all literature.  All promotional and web content carries these three key 
messages – save time, save money, save the planet - to encourage 
modal shift. 
 
‘iCommute’ was launched at the on-site Employer Network in October 
2010 and subsequently through ongoing face to face meetings with 
individual employers.  At these meetings businesses are guided through 
the document, demonstrating how they can support iCommute by 
implementing simple measures within their own businesses to promote 
and encourage their employees to travel green. A road-show also took 
place across the top 20 businesses during Big Green Week in 2010, 
providing personalised travel planning advice to staff.  

 
11.11  Fixed Link Study  
 

As part of its Master Plan proposals the Airport committed to investigating 
the future need for a fixed link between the new East Midlands Parkway 
Station and the Airport. 
 
The Airport commissioned a study in partnership with emda, EMRA and 
the Highways Agency, and a Steering Group was formed to guide the 
study.  The Steering Group comprised the Airport, Government Office for 
the East Midlands, emda, EMRA, Highways Agency, Network Rail, North 
West Leicestershire District Council, Rushcliffe Council, Leicestershire 
County Council, Nottingham City Council and Nottinghamshire County 
Council. 
 
Arup was appointed as the consultant undertaking the study given their 
previous experience with a number of locally relevant projects including 
the M1 widening scheme and the Airport’s own Traffic Impact 
Assessment studies. 
 
Arup concluded that the most effective way of linking EMA to inter-city 
train services in the medium and long term is to provide a bus-based 
transit system from the East Midlands Parkway Station, running along the 
A453.   
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However, the study forecasts that in the very long term – perhaps by 
2050 - it is likely that a bus system would no longer be able to 
accommodate demand, assuming that the East Midlands Parkway 
Station is highly successful and many trains from various destinations 
stop at it.  In these circumstances a step-change in funding would be 
required in order to provide a Light Rapid Transit (tram) system.  
 
Direct rail access to the Airport via a heavy rail link from the Midland 
Mainline does not appear to be justifiable according to the study, due to 
cost, expected usage and environmental impact.  
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12.  WASTE MANAGEMENT AND SURFACE WATER  
 
12.1 Introduction  
 
 The management of solid and liquid waste remains very important to the 

Airport to minimise environmental impact and to ensure compliance with 
regulatory permits.  The management of waste continues to take place 
within the context of our environmental management system, which is 
certified to the ISO14001 international environmental management 
standard. 

 
12.2 Waste Management  
 

The Airport continues to operate a central waste segregation and 
recycling centre.  This centre receives waste from most major on-site 
sources, including the passenger terminal and aircraft.  In order to 
increase the effectiveness of this arrangement in 2008 a system of 
staffing was increased to allow hand sorting of the waste received.  This 
labour intensive operation has enabled substantial improvements in 
performance so that in 2010 the proportion of waste that was consigned 
to landfill reduced to just 12%.  In total this facility handles approximately 
650 tonnes of waste annually including paper, card, wood, metals, 
plastics, textiles, electrical equipment and light fitments. The Airport 
believes that the approach that has been taken has exceeded 
expectations. This approach will continue and further improvements will 
be sought. 
 
The second materials recycling facility and logistics centre envisaged by 
the Master Plan was always predicated on development of the passenger 
terminal in response to increased passenger numbers.  Whilst this is still 
likely, the challenging business context has meant that this has not yet 
been appropriate. 
 

12.3 Surface Water  
 

Drainage at the Airport continues to serve two basic roles, to allow the 
flow of water from site in a planned and controlled manner and to prevent 
pollution from the use of de-icing processes entering local water courses. 
 
Flow attenuation continues to be managed by a series of on-site 
balancing ponds.  This system remains effective and no substantive 
changes have been made or are envisaged. 
 
Recent winters have been relatively cold and therefore the quantity of de-
icing fluid applied to aircraft, aircraft parking areas, runway and taxiways 
has increased accordingly.  This has placed an additional challenge to 
the Airport’s drainage systems, which include 5 continuously reading 
water quality monitors.  The Airport has invested carefully to upgrade and 



  Master Plan 2006 Monitoring and Implementation Report 2010 
 

 February 2011     Page 63 of 63 

 
replace in a planned way key parts of the system, including the 
replacement of a water quality monitor in 2010.  The system continues to 
perform well and in 2010, despite exceptionally challenging conditions, no 
exceedances of the surface water permit imposed by the Environment 
Agency were recorded. 

 


